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FCA Third Thursdays Workshop
Thursday, April 20, 2023, 12-1:30 pm, EDT
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THE CIVIC CHALLENGE
Florida, the 3rd largest state, ranks among the lowest states 
in terms of civic health. We want to change that. 

▸ 50th in nation in volunteering among 50 states (2015)
▸ 49th in belonging to a civic organization (2013)
▸ 50th in donating to charity (2015) 
▸ 50th in helping neighbors fix a community problem 

(2015) and 
▸ 50th attending public meetings (2015)

https://floridacivicadvance.com

https://floridacivicadvance.com/
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Join us in advancing civic health in Florida’s communities!

Florida Civic Advance Membership
We welcome organizations and individuals to join as 
FCA members to build together a new nonprofit 
membership network dedicated to increasing civic 
practices and advancing civic health in Florida’s 
communities

https://floridacivicadvance.com/membership/

https://floridacivicadvance.com/membership/
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        Introducing the Workshop Leaders
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Bob Jones
Moderator
FCA Board 
Member

Malka Kopell, Civity 
Co-Founder 

Palma Strand, Civity 
Co-Founder 
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What do you want to Learn From Today’s Workshop?
“Civity: From Us vs. Them, to We All Belong ”
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What: Civic engagement with decisionmakers; bridging cultural 
differences; conversations in the face of ideological differences.

How:  Constructive dialogue with limited engagement time; 
reframing positions into a common challenge, listening and 
communicating across differences; active listening techniques, 
,bridging differences in ideology; process of inclusivity.

Who: Civity, Florida Civic Advance



civity:
   (noun)

A culture of deliberately engaging in 
relationships of respect and empathy with 
others who are different.



Relational 
Infrastructure



When it comes to building relationships

Conversation = Action



Civity:

 “The Conversation  before 
the Conversation”



Relationships         
are Foundational    
Relationships         
are Foundational    



Connections Across 
Difference are Powerful



Individuals Can 
Transform 
Communities



Stanford Study: 
Civity Helps Strengthen 
Democracy

#1 - increasing social trust
  #4 - reducing partisan animosity
  #4 - reducing biased evaluation of 
politicized facts



Civity Adds a 
“Horizontal” Dimension 

to Power Dynamics



● Intentional

● Authentic

● Put difference 
on the table



“A story 
is the shortest distance 

between people.”

- Pat Speight  



YOU make civity happen…



Practice 
Civity
Connect 
relationally with 
people who are 
different from 
you



Seed Civity
Create spaces 
for people to 
connect across 
difference



Civity Resources
•Civity Storytelling Intervention

•Workshops
• Taste of Civity
• Experiencing Civity
• Train-the-Leader

•Coaching & Train-the-Trainer

• Story-Telling (newsletter & podcast)

•Do-It-Yourself Civity (coming soon!)



Some Civity Champions …
vRedwood City (CA) Library

vLean Into Louisville (KY)
vAllegheny County (PA) Dept. of Community 
Services

vMidwest Climate Collaborative



Malka Kopell
malka@civity.org

Palma Strand
palma@civity.org 

mailto:malka@civity.org
mailto:palma@civity.org
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FCA Third Thursdays Webinar
Thursday, May 18, 2023, 12-1:00 pm, EDT

REIMAGINING A COMMUNITY FOUNDATION 
“To solve every problem in our region in eighteen years”

On this FCA Webinar, learn in conversation with Sarah Owens, 
Collaboratory’s President & CEO, how this grand initiative will 
overcome the challenges to successful collaboration and meet this 
audacious goal.

See FCA Website for registration:
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In Case You Missed Past FCA Civic Excellence Webinars 
Visit our website: https://www.floridacivicadvance.net
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FCA Website
https://www.floridacivicadvance.com 

Membership Benefits and Application
https://floridacivicadvance.com/membership/
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