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Thrive305 centered Miami-Dade residents and translated 
their voices into our Administration’s Action Plan.



Thrive305 launched in January 2021 with six key goals:
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Gather hard data

Empower residents

Strengthen community partners

Ensure that residential priorities are meaningfully incorporated

Partner collaboration

Program framework
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Over the course of 
eight months, the 
Thrive305 team 
engaged over 27,000 
residents, civic 
partners, and subject-
matter experts to co-
create the Action Plan.
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The Plan was designed to integrate directly into the 
Administration’s first annual budget and strategic plan.
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The Action Plan is made up of 12 distinct priority areas, each of 
which include concrete actions that move the needle in those areas. 
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ADAPTATION
MITIGATION

reduce sources of 
climate change

Adaptation is treating the symptoms.  Cutting emissions is the cure.

EXTREME HEATCOMMUNICATION

Engage & connect 
stakeholders

ADAPTATION

Address climate
 change impacts

BISCAYNE BAY

Protect & 
restore

Implement heat 
risk reduction 

efforts

FUTURE READY

Implement and 
plan

Our 6 primary resilience initiatives/office divisions

ZERO WASTE

Minimize waste & 
reduce 

consumption

Miami-Dade County Office of Resilience



Connected Strategies



To review the Action Plan 
and our survey findings visit: 

miamidade.gov/thrive305


